
 

The day will be interactive with a range of activities to encourage dialogue and debate. 
Programme subject to change. 

Self Assessment for Quality Improvement  
Intensive Care for your SAR 
 
9.30am Registration 

 
10.00am 
 
 
 

 
Welcome, Introductions and Aims and Objectives 
 
Great Expectations - Staying Focused in a Changing 
Climate 
- Ofsted, Self-Regulation and the New Inspection 

Framework 
- Recent inspection developments and key agendas  
 
Best Practice and Common Pitfalls  
- Benchmarks and Organisational Priorities 
- Key Ingredients for Success 

11:00am Break 

 
11:15 am 
 

 
Gathering Evidence and Using Data  
- Evidence-based judgements - SAR case study analysing 

data and performance trends 
- Qualitative and quantitative data 
- Case study exercises  

 
12.45pm 

 
Lunch 

 
1:15pm 
 
 
 
 
 

 
Self Assessment Reports 
- Best Practice 
 
Judgement-rich Text 
- Judgement, Evidence, Development, Impact 
- Case study exercise 
 
Action Planning for Continuous Improvement 
- Case study exercise 

2.45pm                Break 

 
3.00pm 
 

 
Real-time Self Assessment - Evaluating Progress and Impact 
- The role of the critical friend 
- Small steps 

 
3:30pm 

 
Review of Aims and Objectives 

 
3:45pm 

 
Evaluation and Finish 

 


