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Programme 
09.30


Registration

10.00
 

Welcome and Introductions – 

-     Aims for the Day 
Observation of Teaching and Learning - Update
· Best Practice 

· What exactly are we looking for? CIF Outcomes for Learners - what excellence in learning looks like
11.00 

Break

11.15


Observation Refresher - Judgements and Grading 

· Common Pitfalls and how to avoid them
· How to assess the impact of teaching and other factors on learning
· Making Learner-focused Judgements – nothing else matters

Decisions! Decisions! 
· Accurate recording of evidence

· Judgement-rich text
· Grading the lesson and really selling the grade
12.45

Lunch
13.30


Effective Feedback: Making it worthwhile
· Structuring the feedback 
· Accurate and developmental feedback 
14.30

Break
14.45
Making change simple and monitoring impact: Coaching and Action Planning 
· Making change simple
· Problems and solutions

· Developmental action plans and measuring impact
· Engaging teachers in developmental action planning
15.45

Review of aims and objectives

16.00

Evaluation and finish
The day will be interactive with a range of activities to encourage dialogue and debate. 
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