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	Changes to Employer Responsive Funding and Planning Arrangements   
                                


	Programme


  9.30
Registration and Refreshments

10.00
Welcome and Introduction
10.10
The FE Reforms and the Changes to Employer Responsive Funding Arrangements      
· Overview of reforms and their implications

· The new public bodies

· Train to Gain and apprenticeship funding
· Arrangements for funding the 6th month offer and other return to work initiatives
·  How QCF will impact on employer responsive funding arrangements
· Funding for large employers

· The roles of the National Employer Service and National Apprenticeship Service

11.15    Morning Refreshments

11.30     Partnerships Explained   

·  Working with Sub-contractors 

·  Working as a sub-contractor
·  Essential Controls to have in place for Audit and funding compliance

· TQS and the role of quality marks in partnerships

12.20
Questions and Discussion

12.30
Lunch

  1.30
 Customer Relationship Management (CRM) Systems                  
· Tools to use for  recording and making best use of data to inform business decisions
· Building a corporate database of contacts
· Using the CRM system  to ensure viability and protect market position             

2.45 
 Framework for Excellence and the Implications for Employer Responsive
           Provision
· Minimum Levels of Performance

· The Balanced Scorecard

· Changes to Inspection 
3.30     Forum: Questions and Discussion
3.45 Review and Action Plan  

4.00     Close   
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