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No-one in the sector knows more 
about recovering colleges in difficulty 
than Bill Grady and Trevor Jameson. 
In a six month project, they will 
lead on securing and strengthening 
the college business, ensuring 
sustainable quality improvement.

College Recovery 
Service

• �Colleges in recovery, in persistent Category ‘C’ status or in decline in terms of 
enrolments will be brought swiftly into line with national benchmarks.

• �Demoralised managers will be fired up with ambition and enthusiasm to succeed 
on behalf of their learners.

• �Firm foundations will be laid for a new incoming Principal to build on. 

Building success 



www.protocol-national.co.uk 

Bill Grady OBE

Bill was already a successful Principal 
when he took on the seemingly 
intractable problem of The Isle of Wight 
College, achieving a dramatic turnaround 
in its fortunes and in the quality of its 
service to students. He left it financially 
secure and successful in inspection. Next, 
he turned around the weak performance 
of NESCOT in Epsom, preparing it in six 
months for the new Principal to drive 
it forward, before achieving the same 
success in Plymouth College of FE in the 
same time period.

Trevor Jameson 

After a successful period as Principal at 
Hull College (157 Group College), Trevor 
has turned his considerable skills to the 
recovery of colleges in significant difficulty, 
including his leadership of the high-profile 
recovery of Keighley College.

We’re delighted to be able to offer colleges in need the services of the 
sector’s top experts.
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Contact Becky Nichols on: 
0115 911 1284  
to find out more. 
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