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Seminar Programme
College Mergers, TUPE and Restructuring

	09.30
	Registration and Coffee

	10.00
	The anatomy of a merger in an FE context - Model A or Model B?

	11.15
	Coffee

	11.30
	The main effects of TUPE/TUPE obligations

	12.30
	Lunch 

	13.15
	Change management - communications strategies

	14.15
	Coffee

	14.30
	Post transfer reorganisations - dismissals and changes to terms and conditions 

	15.00
	Summary of the day and final questions.

	15.30
	Close


For delegates to get the most from this seminar, it is important that it as interactive as possible. The above timings will be flexible to allow for maximum participation and speakers will invite you to contribute to discussions and ask questions whenever the opportunities arise.

Subject to change
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