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Seminar Programme
College Mergers

	09.30
	Registration and Coffee
	

	10.00
	The Anatomy of a Merger Process
	Graham Pennington, Deputy Chief Executive, Salford City College

	11.00
	Coffee
	

	11.15
	The main effects of TUPE/TUPE obligations
	Simon Graham, Director of Human Resource Services, Protocol National

	12.30
	Lunch 
	

	13.15
	Change management – changing structures and culture
	Peter McCann, Principal and Chief Executive of Kirklees College

	14.15
	Coffee
	

	15.00
	There is another way – the alternatives to merger 
	David Golding, Vice-Principal: Adults, Employers and Higher Education, Stockport College

	16.00
	Summary of the day and final questions.
	

	16.30
	Close
	


For delegates to get the most from this seminar, it is important that it is as interactive as possible. The above timings will be flexible to allow for maximum participation and speakers will invite you to contribute to discussions and ask questions whenever the opportunities arise.

Event Overview

This one-day event offers expert perspectives on the key issues and decisions about mergers as well as the strategic alternatives for colleges who wish to maintain their independence while enjoying the benefits which come from increased critical mass. You will also hear about the legal, HR and practical issues involved in delivering a successful merger from the people who have been through mergers and have lessons to share.
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