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Seminar Programme

	9.30
	Coffee & Registration


	

	10.00
	Welcome and Introduction to the day
	Scott Winter, Tenon



	10.15
	How Additional Learner Support works under the New Funding Methodology – What you need to know


	Vici Cadwallader-Webb, Tenon

	11.00
	Coffee


	

	11.15 
	Understanding where it goes wrong ….. Common mistakes and the associated costs of the failure to get it right.


	Scott Winter and Vici Cadwallader-Webb, Tenon

	12.00 
	Simplifying the claim – Putting the activity ahead of the audit


	Scott Winter, Tenon



	13.00 
	Lunch


	

	13.45  
	Costing Methodology – How to work out your hourly rates and associated costs, including:

· Small Group Rate;

· Management and Admin Rate; and,

· Other costs


	Scott Winter, Tenon

	14.30 
	Ensuring you get what you are entitled to …. putting the case to the LSC


	Vici Cadwallader-Webb, Tenon

	15.00 
	Coffee


	

	15.15 
	Recap and Questions
	Scott Winter, Tenon




For everyone to get the most from this seminar, it is important that it as interactive as possible and we invite you to contribute to the debate and ask questions whenever the opportunities arise.
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