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Leaders in staffing for colleges








Agenda
Managing ALS in Challenging Times – Everything you need to know 
	9.30
	Coffee & Registration
	

	10.00
	Welcome and Introduction to the day
	

	10.15
	Recent Developments in ALS Funding
	Keith Standing, Funding Eligibility Manager, YPLA

	11.15
	Group discussion
	

	11.30
	Coffee, refreshments and exhibition
	

	11.50
	Planning and costing ALS in challenging times. Making the most of your entitlement and allocation
	Beej Kaczmarczyk, Director, Sector Training

	13.05 
	Lunch and exhibition
	

	14.05
	Recording ALS – Evidence for inspection and audit 
	Beej Kaczmarczyk, Director, Sector Training

	15.05
	Coffee, refreshments and exhibition
	

	15.25
	Partnership approaches to ALS – the way forward?
	Jenny Probert, Interim Director of The Academy of Arts and Science, Havering College of Further and Higher Education

	16.00 
	Recap and Questions
	

	16.30
	Close
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